Organizational

Elementary

Sponsor & . ‘

Define

@ Obtain Executive Sponsorship

@ Appoint Cloud Architect

@ Document Cloud Adoption Strategy

Specialized

Construct
Organization

@ Construct IT Services Broker Group

@ Create Cloud Engineering Team

Streamlined

Train &
Transform

@ Train & Transform the Organization

Optimized

Broker IT @
Services =

@ !mplement Cloud Service Desk & Broker Porta

Become an Organization That Demonstrates
Cloud Characteristics

0.
m s

Governance

Discover &
Justify

O Determine Governance Model & Account
Management Struture

%) Construct Business Case Methodology for
Cloud Adoption

@ Implement Manual Cloud-Project Discovery

Readiness

Develop Application &'

o Develop Application Readiness Assessment
O Develop Public Cloud Deployment Patterns

o Control Who Has Access

Mitigate [ ]

Risks m

. Create and Maintain a Risk-Mitigation
Mapping Matrix

O Conduct Existing Application Rationalization &
Migration Plan

Policy-Based
Risk Management

O Automate Provider & Use-Case Risk Score

Calculation

o Offer Automatic, On-Demand Self-Service Risk
Mitigation Solutions
Provide On-Demand Risk Advisory Services to
Business

Architecture

Assess Portfolio
& PoC

@ Document Internal Capabilities

@ Construct Technology for Cloud PoCs

Set Integration
Foundations

@ !mplement Hybrid Cloud Technology

O Evolve Cloud Application Architecture

Multicloud
Foundations s

@ Implement Multicloud Network

O Implement Multicloud Identity Architecture

Orchestrated
Services

) Orchestrate Standardized Services Through
Stack Deployment

Qﬁg >

Provider
Brokerage

Create Master
Criteria

@ Create laas Master Evaluation Criteria
Q create Paas Master Evaluation Criteria

. Create SaaS Master Evaluation Criteria

Manual Provider @
Management
@ Develop Legal Contract Terms & Conditions
(O Develop Provider Registry System
O Develop Provider Assessment Methodology

@ Develop Exit Strategy Guidelines

A A
Management [ [/

Risk-Based

. Document Existing Project Information

(@) Risk-Based Provider

@ Enhance Provider Assessment

@ Implement Provider Management Brokers

Self-Service Provider
Management

QO self-service Provider Management

a

Cloud
Operations

Baseline
Management

@ Discover New Management Requirements

@ segregate Mode 1 & Mode 2 Management

@ Maintain a Cloud Learning Repository

Operational
Stability
(O select an Approach for Managing Public Cloud

) comp

10) Implement Financial Management &
Chargeback

@ 'mplement Third-Party Management Solution

Multicloud

Management %%%

O Implement Multicloud Operations
Management Broker

Self-Service =N

Management

O implement Self-service Management
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