ServiceNow Roadmap
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ITIL Process Implementation Initiative

Incident Management

Major Incidents

Change Management - Phase 2

SACM - Phase 1

Service Request Fulfillment (Service Catalog 2.0)2
SLTs/OLAs

IT Financial Management

"SLA" Shared Services Process
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Define Targets per Team Go-Live

UCF IT Migration Initiative

Service Requests/Enhancements
Snaplogic/PeopleSoft Web Service Deprecation1
Pinnacle Integration

SnapLogic Oracle Snap Config

TRF Conversion (From PDF to ServiceNow Form)

Incident Onboarding (IMR and Radio)
HealthScan Scorecard (ServiceNow Instance Health Scan)
Self-Service Portal 2.0
IAM Wireless/VPN Access - "Orchestration"
Consolidated Procurement Request (TPC/IT&R/HWSW)
TBM Integration
Upgrade to Orlando

Agent Workspace (New Call EOL)

Walk-up Experience

Mobile App (Fulfiller Side)

Y Dev to Dev Testing

UAT

RFP/Downselect

TRF Inbox Conversidn
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Location tables Department tables User tables

Go-Live

UAT Portal Config/SnapLogic Pinn QA

Go-Live

_SN to Remove False Positives

ROI Ar?alyées/Fundihg
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Request Reopen to Portal and Portal Ul Update

Parking Lot/CSI
AlOps - CMDB, Event Mgt, Serv. Mapping, Discovery

ATF (Automated Test Framework)
LEAP Sunset

Chatbot
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UCF IT Strategy & Planning

Last Updated: 02/12/2020

Footnotes

1 . .
Peoplesoft Web Service Deprecation
All of users' email addresses (Related to new call email)

Other pertinent PeopleSoft classification/role information

Locations from Archibus

Images? (User pic)

*Service Catalog 2.0
Actionable Shared Services catalog/Revamp existing catalog

Using best practice such as Ohio State

3Self-Service Portal 2.0

Better department/home department information available?

Determining UCF relationship classifications (Disconnect between ISO PeopleSoft role data and ServiceNow data)

Please contact Scott Baron for more inf

Scott Baron
IT

Office: 407 .823.1037

M.bamn@ucf.e:lﬁ

Acsocigte Director, IT Performance and Send

ormation:
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Third-party engagement to revamp SSP (UI/UX) through best practice and customer feedback




